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Penensus Ha
KoMmniekcHyo THIIOBYIO OM3Hec-M0/1e/Ib OaHKA

bask «Ypanbckuili ¢(uHAHCOBBIH [JA0M» SBSIETCS KPYIHEHITUM CaMOCTOSTENIFHBIM
peruoHanbHbIM OankoM Ilepmckoro kpas. IloctosHHOE pa3BuTHE IM03BONIIEeT bauky «Ypan ®II»
COOTBETCTBOBaTh TEHICHIMSAM COBPEMEHHOIO OaHKOBCKOTO Jela M 3aHUMaTh JHAUPYIOIIee
IOJIOXKEHUE B pBIHKE OaHKOBCKHX YCIYyT PErHOHa, PErYJSPHO TONydas BBICOKHE OICHKH
PEUTHHTOBBIX areHTCTB Pa3HBIX YPOBHEH.

IIpu mepexonme Ha HOBBIM YypOBEHb Da3BUTHA baHKYy IOTpeOOBaluCh COBPEMEHHBIE
WHCTPYMEHTHI JUI IOCTpOoeHHS 3 HEKTUBHOM CUCTEMBI yIpaBieHus. Haumydimum BEIOOpOM 1 Hac
CTaM IPOAYKTEl POCCUMCKOH koMnanuy «CoBpeMeHHbIe TEXHOJIOTHH YIPABJICHHS», KOTOPEIE 110
HaIlleMy MHEHUIO ITO3BOJITIOT OaHKaM 3@ GEeKTHBHO pelnaTh 3aJaddl OpraHU3allMOHHOTO pa3BuTHs. B
nexabpe 2014 roma bamk mpuoOpé€n mporpaMMHBIM IPOAYKT Ou3Hec-mojenupoBaHus «Business
Studio» ¥ peanu3oBaHHBIA B HEM MH()OPMANHOHHEL HpoaykT «KomIulekcHasi THIOBas OH3Hec-
Mojeab 0aHKka ((PMHAHCOBOI OPraHU3aAMM)).

KommexkcHol TumoBO#M Om3Hec-Mozenbio Oanka (busnec-momens) u Business Studio Mbr
CTaJTH UHTEPECOBATHCA €€ 3aM0JIT0 0 UX MPHOOpeTeHus, dyeprnas HHHOpMAaIHio 00 STUX PEIIeHUIX
B OTKPBITBIX HMCTOYHHKAX. YK€ TOTJa 3HAHUS, IOIydaeMble M3 «BHUIUMBIX)» (JIOCTYITHBIX)
¢bparmenToB bu3HEc-MOIeNnH, IOMOTAIM HAaM B PEIICHHW IPAKTUYECKHAX 3aJad IO OIUCAHUIO
IIPOIIECCOB HaIrero bamka, a Take MOBBIIATH MPOGECCHOHATN3M HAINX OU3HEC-aHATUTHKOB.

brnaromapss bBusHec-Momenu MBI CMOITIM IepeBecTH paboTy mo QopManu3anuu u
COBEpPIIIEHCTBOBAHUIO JEATENBPHOCTH baHka Ha KaueCTBEHHO HMHOW YpPOBEHB, M YBEPEHBI, 4TO B
OyayimeM IOMYy4YMM OXHUIAEMBIA pe3ynbTaT B BUAE pealibHOM OusHec-monenu bamka «Ypam DI »,
KOTOpasi IIO3BOJIMT HaM JOCTUTaTh HEOOXOIUMOr0 yIpaBiIeHueckoro s dexra.

busHec-Momens HCHONMB3YeTCS HAMM B KA4deCTBE IIOJHOIIEHHOTO HCTOYHHKA 3HAHWHA 00
OpraHU3allid JACATEIHHOCTH COBPEMEHHOTO OaHKa, ITOCKOJBKY COIEPXKHUT OONbImoi 00BEM
uHGOpMAIUH, SBISLSICH, IO CYTH, KHACTOJNBHON OaHKOBCKOW SHIUKIONenuei». B Hellt comepxkarcs
MPOCTHIE ¥ TIOHATHBIE METOIUKH IS KaXKI0U 00JIaCTH MEHEKMEHTA, TOIKPEILIEHHBIE IPHMEPaMHU.

Bnaromaps busznec-mMoneny Ha HaualnbHOM 3Talleé MBI CMOIJIM COKPATUTh 3aTpaThl BpEMEHH Ha
OIIMCaHUE MIPOIIECCOB, a TAKXKE O0YUUTH OM3HEC-AHATEU] gTononoros banka.
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