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PELLEH3MUSA
Ha «KomnieKcHylo TMMOBYIO MoAeNb GUHAHCOBOWM OpraHM3aLumn»

B HacToAwee Bpema B 3A0 «CHIB» naeT akTMBHOE BHeApeHUE CUCTEMbI MPOLLECCHOro
ynpaB/iieHnaA, NOCKOJIbKY OAHMM U3 KaloyeBbix GakTopos ycnexa nwboro 6aHKa BbicTynaet
pernameHTMpoBaHHOCTb  OM3Hec-npoueccoB, KOTOpas B CBOKW ouyepedb OKasbiBaeT
CyLeCTBEHHOE B/IMAHME HA OMEePaLMOHHYIO U CTpaTernyeckyto apdpeKkTuBHocTb BaHKa, a TakKe
Ha nokasaTenun nNpubbINbHOCTY.

MpoayKkTMBHO paboTaTb B JaHHOM HanpaBAEHWU HAM MOMOraeT NMPOrPamMMHbIi NPOAYKT
6usHec-mopenunposaHus «Business Studio». C ero nomouubto mbi popmupyem busHec-npoLeccsl
baHka, a Takke AnA nosbileHUA 3IPOEKTUBHOCTU MOCTPOEHUA CUCTEMbI MPOLLECCHOrO
ynpasneuva B 0OaHKe, wucnonbsyem «KOMMIEKCHYIO TUMOBYIO MoAEeNb (GUHAHCOBOWA
opraHusauumM», KoTopasa npeacTaBnasetr coboli  cucTemy B3aMMOCBA3aHHbIX  MoAenew,
AOKYMEHTOB 1 CNpaBOYHMKOB, ONUCHIBAOLUX HONLLLIMHCTBO 0bnacTeil AeATeNbHOCTM U CUCTEM
ynpasnieHusa yHUBepcaabHoro baHka.

Ha Haw B3rnag, «KomnnekcHaa tTunosasa mogenb GUHAHCOBOM OpraHMsauum» ofHa 13
HEMHOIMX MeTOA0/0TUI, KOTOpaa COAEpPXUT B cebe ycnewHbie MNPakTUKKM U pelleHus,
pernameHTbl MO OCHOBHbIM 06/M1ACTAM MeHeaXMeHTa U BU3HEeC-UHKMHUPKUHra. Kpome Toro,
MOZe/lb UMeeT NOHATHbLIN MHTEepdeiiC, KOTOPbIN HUYEM HE OTAMYAETCA OT OCHOBHOIO NPOAYKTa
«Business Studio», no3sonaeT UCKOYaTb OLLIMOKK, YY4UT NPABUNLHO CTPOUTBL U BUAETb NPOLLECCHI
6aHka. Ee npumeHeHWe nNO3BONAET COKPATUTb BpPEMEHHble M QUHAHCOBble 3aTpaTbl Ha
BHeApeHue B baHKe cucTemMbl MPOLLECCHOro YyNpaBaeHus, 4aeT BO3MOXHOCTb He pa3pabatbiBaTb
C HynA HeobxoauMmble MoAeNN, AOKYMEHTbl M 6a3bl AaHHbIX, @ MCMO/b30BaTh C A0paboTKoOW
TMNOBble MOAENN NPOLLEeCCOoB.

Takum obpa3om, aKTMBHOe Wcnonb3oBaHMe «KOMMAEKCHOW TWUNOBOW MOAenu
¢unHaHCcOBOW oOpraHu3auumu» B Hawem baHke cnocobcTByeT NOBbIWEHUIO 3PPEKTUBHOCTU
peanu3saumm ctpaternyeckux uenen 3A0 «CHIB».
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