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B rpynny KomnaHui
«COBpeMEeHHble TEXHONOTKW yNpaBAeHUA»
Appec: Poccus, 443090, Camapa,

yn. AuToHoBa-OBceeHko, A.59 "B"

TPOMKA-[, GAHK sBnseTcA AMHAaMWUYHO pa3BuBaloLeics KpeauTHOW opraHusaumeit ¢ ambuLMo3HbIMKU
GusHec-Uuenamu. Mo3TOMy Ham BaMHO 06ecrneunTb XOPOLIyI0 HOPMATMBHYIO W TEXHOMOTUHECKYIo
nnatdopmy, KoTopas byaeT NoALePKUBATL HaLlKW NAaHbI NO pa3suTUio BusHeca.

Mporpammuoe obecneveHne Business Studio M NOArOTOBNEHHYIO cpeacrteamu  ganHoro 10
«KomnnekcHyio Tunosylo 6GusHec-mofenb 6aHka» Mbl paccmaTpuBanM B Kadvectse 6asoBoit
COCTaBAAIOWEN TEXHONOTMHECKOK NNaThopmbl.

Hafo OTMeTWTb, 4To Hanuuue «KomnneKCHow TUNoBoit BusHec-moaenn GaHka» Mbl paccMaTpuBanu Kak
pewawouwmini  NAloC npu BoiBope cucTembl. Tunosaa 6GusHec-moaenb 6GaHka ABNAETCA XOPOLWMM
MHOOPMALIMOHHO-METOAMYECKUM MaTepuasom [AAA WCMONb30BaHMA B paboTe No  MOCTPOEHWIO
cobcTBeHHOW Moaenu BaHKa no pasfiMuHbIM HaMpaBieHUAM, Takum Kak 6usHec-npouecchl BaHka,
cuctema  cBanaHCUPOBAHHLIX MOKasaTenel, ynpaBNeHWe OPraHW3aLMOHHOW  CTPYKTYpoW U
BOB/MEYEHHOCTbIO NepcoHana B Ou3Hec-npouecchl, a Takke /Apyrue HanpasneHus 6usHec-
MOLENUPOBAHUA.

AKTUBHOE MCMONb30BaHWe BusHec-Moenu B cBoei pabote no3sonuno GaHky:

® COKpaTWTb Bpems Ha pa3paboTky/onucanue cobcraeHHbIx BusHec-npoueccos, CCIT;

o BbpaboTaTh ¥ MNPUHATL EAMHbIA NOAXOA K MPOEKTUPOBAHMIO OPraHW3aLMOHHON
CTPYKTYpbl, BU3HEC-NPOLECcCoB, Leneit U NoKasaTesnein AeATeNbHOCTY baHKa U T.4,;

®  YMEHbLINTb PUCKM HEBEPHBIX PELLEHWIt B Npolecce BusHec-moaenMpoBaHus.

Ha ocHoBe BGM3HeC-POLIECCOB TWUMOBOW MOAenW BaHk npoeen u nposoAuT Gonbuwyio paboty no
MOAENMPOBaHUIO COBCTBEHHbIX BU3HEC-NPOLECCOB, B pesy/bTaTe ee BHeApPEHWA PYKOBOACTBO GaHka
BbicTpee nonyvaeT pesy/brar.

Takum o6pazom 3ddeKTMBHOCTL paboTbl No BusHec-moaenupoBaHuio B GaHKke MoBbiCMAAachk, YTO B
KOHEYHOM MTOre MoNoXMTENbHbIM 06pasom cKazanock Ha paboTte 6aHKa B LEIOM.
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